Venturing Crews Tied to Troops

Why Should a Troop Consider a Venturing Crew?
Venturing complements the Boy Scout troop. It adds new advancement and leadership
opportunities for older boys.
It allows flexibility, so boys can participate in both programs.
Venturing can help solve many of the Scout
It meets the wants and needs of 14 to 21 year old young men.
It provides a scouting program for daughters of scouting families.

How Does a Troop and a Crew Work Together?*
Scouts ages 14 to 18 and adult leaders can be members of both units; primary registration
in the troop and multiple in the crew.
The crew meets separately from the troop twice each month and has occasional activities
with the troop and many on their own.
Venturers in the troop, (especially troop leaders) are expected to participate in both units.
Venturers teach and provide program.
Recruit an Assistant Scoutmaster or committee member to serve as Crew Advisor.
Utilize existing merit badge counselors as consultants for the Ranger Award.

Utilize troop advancement chair to help conduct crew reviews for the Gold and Silver
Awards.

Venturers can wear distinctive uniforming and maintain the same unit #.
Younger Boy Scouts think of the crew as extension of the troop.

Crew Development Strategies
Identify adults in troop interested in venturing
Meet with Troop Committee
Work with Charter Organization
Arrange meeting of parents, older scouts, and other youth interested in Venturing.
Donét give up!

Typical Troop Objections and Issues
Too complicated
We already have a Venture Patrol
Added level of bureaucracy
We do not have a Venturing Advisor
It is not the right time
We need our older boys in the troop
0 Are older boys really active?
0 Would older boys be more involved if they had the challenges of and
opportunities of Venturing?

Scenarios for growing crews from troops

Troop and Crew have the same committee: Finances and advancement handled in the
troop

Troop and Crew have same committee: Finances and advancement separate

Crew linked to troop but has different committee and functions independently

Crew is composed only of scouts in the troop

Crew is composed of scouts and female siblings

Crew recruits from scouts in the troop as well as from boys and girls in the community
(friends in high school, members of Girl Scout Troop)

*Information adapted from BSA Venturing Division presentation to PDL
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Overview of Venturing*

Venturing Basics

1. The young adult program of the BSA for men and women 14 (who have completed the
8th grade) through 20 years of age.
Yout h member is a AVenturero
Venturing units are ACrews?o
Venturing adults are fiadvisorso
Youth | eader is the fApresidento
$10 membership fee (charter process the same as for troops)
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Comparison of Boy Scout and Venturing Methods

Boy Scout Methods Venturing Methods

Patrol Method Group Activities
Adult Association Adult Association
Leadership Leadership
Scouting Ideals Scouting Ideals
Outdoors High Adventure
Advancement Recognition
Personal Growth Teaching Others
Uniform Uniform optional

Venturing/Vent ure; Whatos the Difference?
Venture Patrol Venturing Crew
Optional patrol of a troop Stand Alone Unit
Male only Coed, all male, or all female
Ages 13-17 Ages 14-20
Boy Scout advancement only 5 Bronze Awards, Gold, Silver,
Venture Patrol Leader, Assistant Ranger, Quartermaster & Boy
Patrol Leader Scout advancement above 1st
Good transition to Venturing class for male Venturers

President, two VP
positions,Secretary, Treasurer,
Activity chairs

We rehtin 85% of what we learn when we teac
Venturingds Teachi ng | ittosomeone else.
Four Levels of Learning

Level I - You read it.

Level Il - Someone teaches it to you.
Level 111 - You experience it.

Level IV - You teach it to someone else.



Venturing Advancement
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The Ranger Program
Rangers are elite outdoorsmen
Rangers are required to teachwhatth ey 6ve | ear ned t
Rangers work with their advisor and consultants

Available Resources

Available Literature
Venturing Leader Manual , 34655B
Ranger Guidebook, 3128A
Venturer Handbook, 33493
Venturing Leadership Skills Course, 34340
Venturing Roundtable Guide, 34342
Her e 6 s VOperations Guidg, 33466
Recognition Certificates and Awards
Venturing Advancement Chart, 34199
Venturing Leader Specific Training, 33491C
Sea Scout Manual, 33239B

0]

ot her s



Venturing Videos
Sellig Venturing ¢ the Head of a®rganization. AMVO3V011
Briefing the Organizing Committee, 03V012
New Crew Fast Start, AU3V013
Venturing For Scoutmasters, A08V016
Venturing Professional Orientation, 03V015
Venturing For Religious Youth Groups, 017
Sea Scouts: Cha# Course for Life, 018

Venturing Training
Fast Start
New Leader Essentials
Venturing Leader Specific Training
Powder Horn (High adventure resource management training now in councils.)

* Material adapted from presentation developed by BSA Venturing Division



